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NORTH PHOENIX REGIONAL PARTNERSHIP COUNCIL

2011 FUNDING PLAN SUMMARY

Regional Allocation 2014: % 10,137,299
Carry Forward from 2010:  § 2,562,484
Funding Avallable for Allocation in 2011 § 12,699,783

health care

Prioritized Needs Goal Area Proposed Strategies Partion of | Recommendation
Regional to the Board
Allocation

Limited access to quality Quality, Access. | Quality First 51,537,940 Recommend
early care and education & Affordability o Approval
Limited access to quality Health Child Care Health Consultants S050,000 Recommend
early care and education Approval
Limited access to quallty Health Mental Health Cansultants S960,000 Recommend
early care and education Approval
Limited access to quality Professional Professional REWARDS 5200,000 Recommend
early care and education Development Approval
Mare training and Professional T.E.A.C.H. scholarships 5495,340 Recommend
professional development | Development Approval
opportunities for early

childhead care providers

Limited access to parent Quality, Access | Famlly, Friend & Nelghbor 5250,000 Recommend
education, information, & Affordability Approval
and suppart

Limited access to parent Family Support | Home Visiting 1,500,000 Recommend
education; information, Approval
“and support '
Limited access to parent Family Support Famlly Literacy 51,000,000 Recommend
education, infarmation, Approval
and support

Limited access to parent Farnily Support | Crisis Prevention 5400,000 Recommend
education, Information, Approval
and support

Limited access to and Health Dra'l,_\.-’i's-'[an and Hearlng 5740,000 Recommend
utilization of preventive Screening Approval
health care

Limited actess to and Health Health-E Applications 5440,000 Récommend
utilizatlen of preventive Approval




Limited understanding and
information about the
Importance of early
childhood development
and health and limited
slpport by the community
around early childhood
development and health

| effarts

Communication

Commmunleations Campaign

S500,000

Recammend HOLD

Mare training and Professional Community Based Tralning $200,000 Recommentd
professional development | Development far Early Education Approval
opportunities for early Professionals
childhood care providers
Limited access to parent Family Support | Supplemental Family Support 5500,000 Nat belng
education, information, submitted for
and support hoard approval
Limited access to parent Famlly Support | Teen Parent Care 51,200,000 Not belng
educatian information, Coerdination submitted for
and support beard approval
B Regional Needs & Assets 5100,000 Not being
submitted for
board approval
Subtaotal of Eupenalfures -_é"I_D*BEB,ZBﬂ
Fund Balance 51,716,503

Grand Total

$12,699,783




North Phoenix Summary Finanhcial Chart 5FY 2010-2012

SFY 2010 SFY 2011 SFY 2012 Total
ESTIMATED
Revenue

FTF Total Allocation for the SFY 59.950,006] 510,137,299] 510,137,299  $30,224,694
Fund Balance (carry forward fram previous 5FY) N/A 51,992 484 61,169,503
Total Available Funds 59.950,096] 512,129,783] 511,306,802

SFY 2010 SFY 2011 SFY 2012

Strategies OBLIGATED PROPOSED|  ESTIMATED Tatal

1 Quality First 746,225  S1,514940]  $2,263,655]  §4,524.820)
2a Child Care Health Consultants $870,000 960,000 5720,000 $2,550,000|
2b Mental Health Consultants $480,000 5960,000| 590,000  $2,400,000]
3 Professional REWARDS $180,000 5200,000 $200,000} $580,000]
4TEACH, $477,500 5495,340 5514,580]  $1,487,420|
5 FFN Professional Develapment $250,000 5250,000 5250,000| $750,000]
Ga Home Vlsitation - Nurse Family Partnership Removed 50 S0 50
6b Home Visitation - EXPEBITED §1,000,000] 51,500,000 51,500,000] 54,000,000
7a Family Literacy - In Home Removed 50 so| 50|
7b Famlly Literacy - Community Based S400,000] 51,000,000 51,000,000] 52,400,000
& Crisis Prevention 590,000 5400,000 5400,000| $890,000]
9 Child Care Affordabllity Study Removed 50 so 50
10a Oral Health Screen, Referral & Flouride Varnish
10b Vision and Hearing Screen & Referral 50| $740,000 §740,00 51,480,000
11 Health-E Application $220,000} $440,000 §440,000  §1,100,000
12 Communlcations $235,000 5500,000 5365,000] 51,100,000
13 Community Based Tralning for Early Education
Professionals 50| 5200,000 $200,000 400,000
14 Supplementary Family Suppert sof 500,000 5500,000f  51,000,00
15 Teen Parent Care Coordination sof  st200000]  S1200000] 52,400,000
Emergency Food Boxes 533,288 S0 sol $33.288
Emergency Schofarships 52,885,599 50 s0| 52,885,599
Needs and Assets 80,000 5100,000 $50,000} §240,000
Subtotal Expenditures $7,957,612|  $10,960,280]  $11,303,2351 530,221,127
Fund Balance {carry forward) §1,992,484 51,169,503 §3,567 53,567
Total §9,950,006] 512,129,783 511.3ns,an1_






NORTH PHOEN|X REGIONAL PARTNERSHIP COUNCIL Reglonal Funding Plan
SFY 2011 Allocation; 510,137,299

NORTH PHOENIX REGIONAL PARTNERSHIP COUNCIL

FUNDING PLAN
SFY 2011: July 1, 2010~ June 30, 2011

Regional Allocation

Regional Allocation SFY 2010 SFY 2011
Population Based Allocation 57,871,209 58,129,279
Discretionary: Baseline Adjustment - 0 (1]
Discretionary: Frontier Community 0 0
Other Discretionary: $ 2,045,599
Emergency Child Care Scholarships
Other Discretionary: - $ 33,288
Emergericy Food Support
Other Discretionary: 2011 $ 2,008,020
Other Income 0 0

Total Income

59,950,096

$10,137,299
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MNORTH PHOEMIA REGIONAL PARTMERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 510,137,299

8. 1) Budget Summary, 2010 Funding Plan

A B C [}
S5FY Z010 BUDGET SFY 2010 CURRENT Obllgatad Urobligated
Im 5FY 2010 In 5FY 2010
TOTAL REVENUE $9,950,005 $9,950,096 $9,950,006
Strategles SEY 2010 SFY 2010 SFY 2010
1. Quallty First 5746,225 5746,225 50
2a. Child Care Health Consultants SE70,000 SE70,000 &n
Ih. Mental Health Consultants S870.000 S480,000 5390000
3. Prefessionnl REWARDS 5360,000 5180,000 180,000
4, T.EACH. 5477,500 5477,500 50
5. FFN Professional Development 5250,000 5250,000 S0
Ga. Home Visltatlaon - durse Family Partnershlp | Removed
S0 S0
Gb. Home Visitation - Expedited 51,000,000 51,000,000 50
Fa. FamllyUtaracy - In Home Remaoved 50 50
b, Faml|y Utaracy- Comymunity Basad 5400,000 5400,000 %0
8. Crisls Pravention $200,000 580,000 4110,000
9. Child Care Affordabl ity Study Removed 50 $0
10, Praventive Dental $60,000 50 560,000
11, Health-EApplications 5440,000 S220,000 5220,000
Emergancy Food Boxes® 533,288 533,288 50
Emergency Child Care* 52,885,559 52,885,509 50
Communicatian 5235,000 235,000 &0
Meeds and Assets 8. Reglanal Repart 515,000 515,000 &0
Meeds and Assets b, Family Resource Repori 575,000 575,000 &0
Evaluation fiat funded 50 50
Subtatal 58,917,612 57,957,612 5960,000
Fund Balance/Carry Forward 51,032,484 41,032,484
Total 50,950,096 57,857,612

Carry Forward Plus Unobligated - avallable for 2011 funding plan

1,992,484

10




NORTH PHOENIX REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
5FY 2011 Allocation: $10,137,299
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NOBRTH PHOEM|X REG|ONAL PARTMERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $10,137,299

lll. SFY 2011 Funding Plan

A, Prioritized Needs: Provide explanation for any changes to the prioritized needs from
the SFY 2010 Regional Funding Plan.

The Marth Phoeenix Regional Partnership Councll is'cognizant of the continued ecanomic difilculties faced
by most Arizonans. State tax revenues have severely declined. As a result, state funding for critical
safety net services Lo families with young children has been reduced, or In some cases eliminated,
Continuing on a path of guick fixes and fragmentation does not solve the state budget crisis nor does |t
place Arizona and its children in a competitive posture for the future. The Nerth Phoenix Regianal
Partnership Council remains forcused on the mission and visien of First Things First — building a
comprehensive, quality early childhood education and health care system. Regional funds will not be
divertad to replace state budget cuts for baslc safety net programs. The North Phoenix Council believes
that investing in coordinated, evidence-based strategies to improve early learning and health outcomes
far children remains paramount far the success of all families in Arizona.

The North Phoenix Reglonal Partnership Council has examined the priorities set in the SFY 2010 funding
plan and based upon the identified needs and assets of the reglon, the Regional Council will maintain
the following list of prioritized needs to address in SFY 2011 and the next three-year period:

Limited access to quality early care and education.

More training and professional development apportunities for early childhood care providers.
Accessto parent education, Information and support,

Affordable early care and education.

Access to and utilization of preventive health care.

Limited understanding and informatian about the Importance of early childhood development
and health, and limited support by the community around early childhood development and
health efforts,

L L

20
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NORTH PHOENIX REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 10,137,299

C. New Strategies. List of strategles; please see Appendix A for the Strategy Worksheets.
Oral, Hearing, Vision Screening (Strategy 10a and 10b) — revising/adding components.
Community Based Training for Early Education Professionals (Strategy 13) = new.

Supplemental family support strategy(Strategy 14) — new and yei to be completely
developed by the Council. Council is not requesting approval of the strategy at this time.

Teen Parent Care Coordination (Strategy 15) — new and yet to be completely developed
by the Council. Council is not requesting approval of the strategy at this time,
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NORTH PHOENIX REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Alloeation: 510,137,299

D. Summary Financial Chart 5FY 2010-2012

) b C d g
SFY 2010 SFY 2011 SFY 2012 Total
ESTIMATED

Revenue
FTF Total Allaction for the SFY $9,950,096] $10,137,209] $10,137,299] 630,224,694
Fund Balance (carry forward from previous SFY) N/A 51,992,484 51,169,503
Total Available Funds $9,950,096] $12,129,783| 11,306,802

SFY 2010| SFY 2011 SFY 2012

Strategles OBLIGATED|  PROPOSED|  ESTIMATED Total
1 Quality First §746,225|  51,514,940]  $2,263,655] 54,524,820
2a Child Care Health Consultants S870,000 5960,000 5720,000]  $2,550,000
2b Mental Health Consultants $480,000 $960,000| 4960,000{  $2,400,000
3 Professional REWARDS 180,000 5200,000| $200,000| S$580,000
4T.EACH. $477,500 5495,340| $514,580]  $1,487,420
5 FEN Professlonal Development 4250,000 $250,000] 250,000 5750,000
ba Home Visitation - Nurse Family Partnership Removed s 50 &0
6b Home Visitation « EXPEDITED 61,000,000  $1,500,000]  $1,500,000]  $4,000,000
7a Family Literacy - In Home Removed 50| 50 50
74 Family Literacy - Community Based S400,000 $1,UGD,DU{]| 51,000,000 52,400,000
8 Crisis Prevention 590,000 5400,000 $400,000 690,000
9 Child Care Affordabil ity Study Remaved 50 S0 50
10a COral Health Screen, Referral & Flouride Varnish
10b Vision aid Hearing Screen & Referral S0| $740,000 $740,000] 51,480,000
11 Health-E Application $220,000] $440,000 $440,000]  $1,100,000
12 Cammunications 5235,000| $500,000 s365,0000  $1,100,000
13 Community Based Training for Early Education
Professionals 50 $200,000 $200,000 $400,000
14 Supplementary Family Support 50 500,000 $500,0001 51,000,000
15 Teen Parent Care Coordination 501 $1,200,000 $1,200,000 $2,400,000
Emergency Food Baoxes 33,288 40 50 33,288
Emergency Scholarships 52,885,593 50 50 2,885,599
Needs and Assets $90,000) $100,000 450,000 240,000
Subtotal Expenditures $7,957,612| 510,960,280] 511,303,235| 530,221,127
Fund Balance (carry forward) 51,992,484 51,169,503 43,567 43,567
Total $9,950,096| 512,129,783| 511,306,802
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MNORTH PHOENIX REGIOMNAL PARTHNERSHIP COUMCIL REGIONAL FUNDING PLAN
2011allocation: 510,137,299

E. Provide explanation for each strategy which has funding level changes from prior year.
{excluding emergency scholarships and food boxes)

The MNorth Phoenix Regjonal Partnership Council recoghizes the need to build the suppaort Tar strategies
serving early care and education cver the next thrée year period. Increases In niost of the strategles reflect
the Council's Intent to support the development of capacity, and ensure adequate scope, reach and Impact
across all goal areas.

Strategy 1 Quality First: Increasing funding from $746,225 to 51,514,940; slightly more than doubling of
service numbers. Allocation in 2010 intended to fund 20 Centers and 5 Homes; the allacation in 2011 is
intended to fund 42 Centers and 12 Homes. Projected inereases in funding over the next 3 years will allow
opportunity for nearly 50 percent of the regulated centers te begin the Quality Improvement process. The
Regional Council intends to sustain support for each enrolled center or home for a three year period,

Strategy 2a Child Care Health Consultants: — Increased funding from $870,000 to 960,000 in order to
continue to serve all of the regulated child care centersand homes in the region not already Invalved with
CQuality First], This increase reflects the increased costs for 2011 Child Care Health Cansultation and the
Intentions of the 2010 plan to provide funding for 8 Consultants to serve 240 centers or homes.

Strategy 2b Mental Health Consultants: |rcreased funding from $480,000 to 960,000 in order to continue
to serve all of the regulated child care centers and homes in-the region. This increase reflects the increased
costs for 2011 Mental Health Consultation and the intentions of the 2010 plan to provide funding far 8
Consultants to serve 240 centers or homes. This (ncreased allocation for 2011 is also inclusive of service
provislon for an entire year versus costs associated with a mld-year Implementation.

Strategy 3 FTF Professional REWARDS: Wage Enhancement and Retention for eatly care and education,
Target Service Number: Decrease service number to 100 scholars completing a credential or degree in 2011
(fram 180 scholars In 2010), Decrease will more accurately reflect the actual number of scholars eligitle and
should still maintain the Councili’s original intent of 80% of eligible scholars. The Council's intent to is
provide this ta schelars once they have ACHIEVED a credentlal or degree — it will take some time for
additional scholars to get to this point,

Strategy 4 T.E.A.C.H.: Increased funding from $477,500 to $495,340 reflects the intention of the Regional
Council to continue to bring this strategy to scale. There are an estimated 1,500 early care and education
professionais n the region. Projected increase in funding over the next 3 years will allow the opportunity
for 25 percent of the eligible scholars to recelve a scholarship: - 155 scholarships will be offered in SFY 2011
through the reglonal allocation, increased from 125 1h 2010, There are an additional 137 scholarships
offered in the region through participation in the state and reglonally funded Quality First sites,

Strategy Gb Home Visitation: Increased funding from $1,000,000 to 51,500,000 to increase service numbers
within the region. Gaps of service, as identified by the outcome and data reports received fram existing
grantees aver the next several months, will determine where/who/how those extra service numbers will be
allotted. The Regional Coulicil Intends to continue to have as a priority single parents, teen parents, and
low-income parents. The Regional Council also Intends to continue to use a comhbination of models.

Strategy 7a Family Literacy, Increased funding from 5400,000 to 51,000,000, The Regional Councll has
Increased funding in this strategy to better meet the target service numbers intended ariginally in the SFY
2010 Reglonal Funding Plan: The Reglonal Councll will eentinue to fund community-bhased programs.



MORTH PHOENIX REGIDNAL PARTNERSHIP COUNCIL REGICONAL FUMOING PLAN
2011 4llocation: $10,137,299

Strategy 8 Crisis Prevention: — Increased service numbers to 300 — 1,400 familles in 2011 {from 150 =700
familles in 2010). The Regional Council believes this stratepy was underfunded for SFY 2010 to allow for
sufficient impact within the family support continuum of services. As the RFGA for this service is not to be
awarded until January 2010, the Regional Councll is unsure of the actual Increase to service numbers at this
time.

Strategy 10 Dental/Hearing & Mision Screening — Added components of hearing and visual screening {106)
to the ariginal strategy (10a). Will coordinate services In child care centers throughout the region and/or
other community programs where families are seen over time (e.g., WIC clinics, library programs), New
allacation will support 3,500 — 4,000 children cambined for all screening types, roughly 25% of children in
the region without health insurance.

Strategy 13 Community-Based Training for Early Care and Education Professionals — new strategy.

Strategy 14 Additlonal Famlly Support Strategy — new strategy. On hald by Councll Far further
develapment,

Strategy 15 Teen Parent Care Coordination — new strategy, On haold by Council for further development. It
is the Regional Cotnicil's intent to focus an teen parents. Strategy will demonstrate coordination of
scholarships for Infants/toddlers In accredited centers/high quality centers. Vision is to provide a
comprehensive famlly support service that wraps scholarships, transportation assistance and parenting
education at a school/cammunity setting far 140 families in 2011.

MNeeds & Assets — The Regional Counell wishes to add compenents to be completed in 5FY 11 such as focus
groups in the Region to better determine the impact of FTF interventions on early education and child care
providers. This allotted funding is a placeholder at this time. The Morth Phoenlx Councll will determing the
specific components and then forward to the Board for appraval.
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NORTH PHOENIX REGIOMNAL FARTNERSHIP COUMNCIL REGIONAL FUNDING PLARMN
201 14llocation: 510,137,299

IV System Impact. Description of how the proposed funding plan moves the region forward in
changing outcomes for young children.

As the North Phoenix Regional Partnership Council made decisions for the SFY2011 funding plan,
they thoroughly considered the priorities in the region, how services (both in the identified goal
area and across goal areas) can work together better, how the appropriate scope and reach within
these identified strategies and goal areas can be achieved to make an impact, and how the North
Phoenix Council can lay a foundation that helps ta develop a service delivery network that will
ensure that all children enter schoal healthy and ready to succeed. Very Intentlonal declsions were
made regarding chosen strategies, funding levels, and expected impact.

The Morth Phoenix Regional Partnership Council has a story to tell that supports the decision-
making behind chosen strategies and allocation amounts. In the North Phoenix Region we know
that there are approximately 65,000 children aged 5 and younger living in the region. We know
that about 53 percent of these children have parents in the workforce, and that the median family
income within the region |s 550,140, We know that about 19 percent of our families are living In
poverty, and about 25 percent of them have no health Insurance. We know we have a higher rate
of teen parents than do some other conmmunities within Maricopa County, and we know that about
26 percent of the population over 25 years of age in the Nerth Phoenix Region does not possess a
high schoel diploma.

First and foremaost The North Phoenix Regional Partnership Council believes that every parent, as a
child’s primary caregiver and first teacher, should feel supported in raising their children. To that
end, 45 percent of the funding in the Narth Phoenix Reglon has been allocated to family support
strategies, It is understood that some parents in our region need a lot of support as they may
possess several risk factors such as low education levels, low income, raising children alone,
becoming a parent when still a teenager, and so on. Some parents in our region just need and/or
want a gentler push to learn more about appropriate child development practices and to
incorporate those Into thelr parenting styles. The North Pheenix Reglonal Partnership Council has
intentionally developed a continuum of family support strategies that start with a universal appeal
for those wanting the gentler push, and gravitates to a more targeted approach —both in
geographic area and by intensity of service delivery. This continuum of evidence-based practices
starts with the universal, multi-age story times in the public llbrary and increases |n intensity and
focus to comprehensive, targeted teen parent care coordination. This continuum of services not
only builds an strengths in cur community, but also lays a solid foundatian of support to all families
‘with young children. There Is not one single strategy that can sufficiently meet all of the needs of
our diverse community, but a contindum of related services that are well-coordinated, can have
that impact.

North Phoenix Reglonal Partnership Continuum of Famlly Support Strategias:

Community Based
Family Literacy

Maine Visitation

Universal Targeted ' -
~ |-
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NORTH PHOENIX REGIONAL PARTNERSHIP COUNCIL REGIONAL FUNDING PLAN
2011 Allocation: $10,137,299

Family support means family/parent empowerment. The North Phoenix Regional Council belleves
that when we support parents of young children early, we will be more effective in reaching our
goals. Any family living int the North Phoenix Region with a child aged 5 and younger may receive
that gentle push and avail themselves of the family literacy services provided through all of the
local librarjes located in the Narth Phoenix Region, through services offered In several pediatrician
offices with the Reach Out and Read Program, or through community settings that will distribute
the School Readiness Kits to educate parents about early childhood, Maore intense programming to
families with young children will be offered in additional community settings (such as child care
centers or apartment community rooms) through the Raising A Reader Program and/or the
Targeted Approach to School Readiness offered in the Richard E. Miller elementary school
community. Through these services, North Phoenix families can be empowered to learn how to
help their children learn, what Is appropriate behavior in each developmental stage, how a child’s
braln develops, and even specific skills to increase school readiness for preschoolers.

To provide mare support for community familles, and to focus that support on families with
yvounger children — most typically ages 3 and younger, the North Phoenix Regional Council
continues with services on the family support continuum by adding hame visitation and crisis
prevention services. These strategies intentionally target a smaller group of families in our region
who are more at risk — by age; socioeconamic level and education level. As teen parenthood
affects bath the child and the teen parent, the most targeted and Intensive services on our family
support continuum will need to address the needs of both. Research has shown that this wrapping
of comprehensive services will serve to have an impact on reducing risk factors and strengthering
protective factors in these most vulnerable families.

Supporting famlies completely is accomplished by supporting them In different settings, in
different ways, with different levels of intensity. These combined services on the family support
continuum have the potential to provide some type of service for nearly 50 percent of all children
ages Othrough 5 and their familles residing In the North Phoenix Reglon.

If a child is not being cared for by his/her parents or extended family, the next most likely place for
that child to receive care is In a regulated or unregulated child care facllity or home. A significant
amount of licensed chlild care centers and homes are located within the North Phoenix Region, and
the Regional Council has attempted to make funding allocation decisions based not enly on
achieving a desired outcome, but by also complementing these assets that already exist within the
region. The Regional Council strongly believes in investing in the improvement of quality of care
provided by those pald providers for our region’s mest precious resource, and therefore an
additional 43 percent of the North Phoenix Regional Partnership Council’s funds are allocated
within this goal area. The Quality First Strategy, the T.E.A.C.H. Strategy, the Professional REWARDS
Strategy, the Family, Friend and Neighbor Professional Support Strategy, the Child Care Health
Consultants and Mental Health Consultants Strategies, and the Community-Based Training Strategy
all work together to provide options for providers to receive additional training, improve quallty,
feel supported In their important work, and improve relationships with both the children they care
for and their parents/families. These strategies aimed at the secondary caregiver complemerit and
extend the Impact of the vast array of family support strategies provided toward primary
caregivers.
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North Phoenix SFY 2011
Financial Allocations

u Professional Development
= Family Suppart

Health
m Neads-and Assets

Professional Development Strategies/Percentages of Total Allocation:

Child Care Health | Quality First! | T.E.A.C.H. Family, Friend | REWARDS Community
Consultant/ & Nelghbor Based
Mental Health Trzinin
Consultant 8
18% 14% 5% 2.3% 2% 2%

The North Phoenix Regional Partnership Council believes that the funding allocations provided to
this mix of professional support strategies over the next three years is sufficient to have a positive
impact on the outcomes of families with young children in the region. MNearly 28 percent of the
Region’s children are cared for in a licensed early education setting. The North Phoenix Regional
Couneil has allocated funding to support access to a Child Care Health Consultant and/or Mental
Health Consultant to 100 percent of the regulated canters and homes (0 the reglon, The North
Phoenix Regional Partnership Council intends to fund 50 percent of the licensed centers for Quality
First! enrollment during the first three years of implementation, The Regional Council will assure
that at least 25 percent of all eligible scholars in the region will receive a scholarship from
T.EA.CH. in that same time frame, and of these scholars, 80 percent will receive an incentive from
the Professional REWARDS program. An additional 600-700 children cared for In homes of fam|ly,
friend or neighbor care providers will be supported through the FFN prafessional support strategy.

The third impact area of the North Phoenix Regional Partnership Council is to allocate funding to
support an additional mixture of best-practice services to more directly Impact the health needs of
families with young children in our Region, with a targeted focus on prevention and increased
‘access. Screening services will work with familles in cormmunity settings and help to support early
identiflcation of dental, vision and hearing delays as well as improving parent/care giver knowledge
regarding positive health practices. Increased access to early screening should not only help to
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identify possible delays, but also help to prevent any further delays through referral to follow up
services. The Reglonal Council intends to provide sufficlent funding to support nearly 25 percent of
children without health insurance to receive this service, Increased access to health insurance for
at-risk families in the reglon is the focus of the Health-E Application Strategy. Assuring that the
20+ percent of families who are eligible for public benefits in our region can successiully apply for
them will be the focus of this strategy. This combination of services will again be Integrated into
“where families already are” by offering these services in child care centers and other easlly
accessible community settings. These services to increase access to preventative health screenings
and health insurance will also complement those offered in the family support continuum.

Within the North Phoenix Region there exists a model for how services across goal areas can he
interwoven and connected to support positive Impact on early education and health outcomes for
young chlldren and their families. The community health care asset, John C. Lincoln Health
Network's Dessert Mission, has an excellent community reputation, multiple provider sites and
multiple layers/levels of services that can be integrated with First Things First’s mission and vision.
Within this Nerth Phoenix community asset, Parent Kits are releasad through their birthing centers;
referrals-are given into the region’s heme visitation programs; families may recelve FTF supported
food hank services; family literacy services are offered in their community health clinic; quality
child care services are available in their accredited Lincoln Learning Center, and there is a potential
for future alignment with upcoming screening efforts and crisis prevention services that have been
funded for the region. The North Phoenix Regional Council identifies continued relationship
building with this asset and other such community partners as a priority in the upcoming months te
further effective coordination efforts within the Reglon.

The North Phoenix Regional Partnership Councl| acknowledges that it has been hard to identify
needed opportunl/ties for coordination. Te date the emphasis of coordination in the Nerth Phoenix
Region has been on its grantees — specifically, to avold duplication of services and to ensura there
are linkages between providers. Currently, the existing Home Visitation grantees in the North
Phoenix Region have been meeting on a regular basis with the purpose of developing the
appropriate infrastructure for smooth referrals within home visitation services and other family
support programs. These grantees are working together to share cutreach efforts and referrals —
assuring that a family requesting services will be matched with the best fit. To further support
these efforts, First Things First has developed a resource guide that outlines eligihility and referral
processes for all home visitation programs funded by First Things First throughout the state. This
resource gulde, along with another family support guide that the North Phoenix Regional
Partnership Council has requested and supported with funds under the Needs and Assets [Ine item,
will also assist in better coordination of family support services In the region. These initial
coordination efforts will continde and will be expanded during the next year to include other famlily
support providers as they begin to implement services in the region. During the next funding cycle,
the Regional Caordinator will continue to work with grantees to develop Intentional methods far
ever improving cross-referrals and coordination.

Through initial focus groups among representatives of the faith community, it was determined that
these communities “wanted to do more to help families” but didn’t always know how. The Morth
Phoenix Regional Partnership Council wants to continue to work with their faith partners to
develop them as a conduit for families for service coardination. Additionally, the libraries within
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the region may also serve as a natural conduit for famllies as they are available to link familles to
other existing agencies and/or provide education and family support opportunities offered by other
grantees right at the library. The Regional Coordinator, a sub-group of the Regional Council and
community partners will continue to work together to further regional coordination efforts through
these ldentified community partners throughout the next year., The Nerth Phoenix Regional
Partnership Councll will continue to review over the next year what |s working well with existing
grantees; will coordinate with other regional councils within Maricopa County; and will continue to
exert more focus on how best to meet this critical component within the region.

The North Phoenix Regional Partnership Council has worked diligently to identify needs in the
North Phoenix Region and develop strategies that will best meet these needs. The mix of strategies
within the three focused areas of family support, professional development, and health are
carefully aligned to achieve desired autcomes far this community by helping to bulld an effective
early childhood development and health system. It will be the combined strength of the strategies
funded through the North Phoenix Regional Partnership Council and existing community resources
that form a stronger, more capable community to meet the needs of young children and their
familles.
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Appendix A
STRATEGY WORKSHEET

Strategy #10a and 10b
Strategy Mame: Oral, Hearing, and Vision Screening

Strategy Description: Increase children’s access to preventive care by expanding oral health; hearing and
vision screenings, applying fluoride varnishes, and referring children for follow-up treatment, This
strategy will be implemented via separate components — a) aral health services, b) hearing and vision
services.

[T not detected and treated early, dental, vision and hearing problems in children can lead to a variety of
long-term consegquences.

Tooth decay is the single most comman chronic infectious disease of childhood, five times more commaon
than asthma, Low Income and minarity children have more untreated decay and visit the dentist less
frequently. |t appears that lack of dental care and Incidence of tooth decay begins well befare children
reach school, A study completed by the Arizona Department of Health Services studying children's oral
health status fram 1299 to 2003 determined that 35 percent of Arizona kindergarten students (mainly 5
year olds) had untreated tooth decay, and half of Arizona kindergarteners had experience with toath
decay. This same study also found that 25 percent of Arizona kindergarten students had never been seen
for a dental visit,

Fluoride varnishes are a proven intervention for reducing the incidence of dental caries (tooth decay) in
yvoung children, Oral health screenings and early expasure to positive dental practices are examples of
cost effective ways to address community dental neesds of young children,

Children are often unaware that they are seeing or hearlng “less” than they should, and they often do nat
complain of visual or auditory difficulties, An understanding of the Importance of vision and hearing
screening by child care programs, teachers, school nurses, and parents is critical to the outcome of a
student's academic success, (Information provided by Prevent Blindness America, In collaboration with
professionals in Ophthalmology, Optometry, Nursing, Arizona Department of Health Services; November
2008).

During a child’s first twelve years, nearly 80 percent of learning depends upon their visual sense. Vision
deficits are a common probilern in the preschool population, with as many as one [n 20 preschoolers
affected by vision problems. Early detection and treatment of these deficits will lessen the possibility of
any damaging long-term effects and have a direct impact on each child's academic performance. Studles
estimate that 4 out of 5 children do not have their vision screened hefore entering school, {same
reference as above) Prevent Blindness America recommends a continuum of eye care for children 1o
include both vislon sereening and comprehensive eye examinations. All children, even those with no signs
af trouble, should have thelr eyes checked at regular intervals, Only an eye doctor can diagnose and treat
avision problem, but screenings help find children who need a full eye exam.

Hearing lass can also have devastating effects on academic, social and communication develapment,
Even a mild or partial hearing loss can affect a child's ability to speak and understand language. Hearing
loss is a common birth defect, affecting about 1 to 3 out of every 1,000 babies. Most children who are
barn with a hearing loss can be diagnosed through a hearing screening, and legislation has passed in 38
states to support universal hearing screening programs for newborns - oceurring hefore discharge fram
the haspital. Arlzonais not one of those states, Additianally, hearing loss can be caused by things llke
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| infections, trauma and damaging noise levels, and the problem doesn’t emerge until later in childhood. It
is important to have a child’s hearing evaluated regularly as they grow.

Screenings are aptimally performed first in a medical home, The American Academy of Pediatrics
tescribes a medical home as a model of delivering primary care that Is accessible, continuaus,
comprehensive, family-centered, coordinated, compassionate, and culturally effective: While
screenings in a medical home are optimal, they are not always possible. Many children and families
lack a medical home, or even a primary care provider. Many children and families lack health
coverage, or face other barriers that prevent children from receiving screenings within a medical
home setting, Understanding the barriers that prevent a child from receiving screenings within a
medical home setting, the National Institutes of Health recommends that screenings should occur
across a varlety of settings, including (but not limited to) childcare settings, community health and
care fairs, community-based programs, and homes (as part of home visiting programs).

The North Phoenix Regional Partnership Council intends to focus on providing screening services with
community partners such as within early education and child care settings and/or other community
settings where families are seen over time (e.g. WIC clinics, library programs, parent education
classes).

It is intended that the Child Care Health Consultants already funded by FTF in the region, are also
linked to this strategy. One part of the CCHC training Is to learn how to do vision and hearing
screening with the intent that they teach center/home staff to do these themselves. Child Care
Health Consultants are not expected to provide direct services to children; therefore their role in this
strategy implementation weuld be more collaborative In coordination of service and (n encouraging
participation. They may be specifically utilized in such ways as to assist in finding community
partners, providing referral information, tracking down lost/missing follow up infarmatien, etc.

It is intended that “child-friendly screening tools” be utillzed In the provision of this service {e.g. sure
sight vision screener, OAE hearing screener),

This strategy would expand and improve current efforts to provide dental, vision and hearing screenings
to young children, 0-5, in the Morth Phoenix Region. Applicants for grants would be asked to show how
they would:
e  Establish, expand, orstrengthen current dental, hearing and vision screening services in the
region using best available practices and technigues.
e Ensure that such services are reaching children not currently receiving adequate dental, vision
or hearing screening services,
o Assure that public or private health coverage are first payors of care if applicable,
o |nform parents and early childhood providers {e.g. child care professionals, teachers, school
nurses) of the Importance of early dental, vision and hearing screening for young children.
o Collaborate with existing providers, early care and education settings, and community-based
providers in delivering such screenings,
o Collaborate and partner with existing providers and charitable groups that conduct dental,
wision and hearing screenings in the reglon.

to improve children’s access to guality health care
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Goal: First Things First will expand use of early screening In health care settings to Identify children
with developmental delay and other health needs

Key Measures!
o Total number and percentage of children receiving apprapriate and timely oral health visits
o Ratioof children referred and found eligible for early intervention

Target Population:

Children aged 0 through 5 years attending early care and education centers or family child care homes in
the North Phoenix Reglon, with priority going to those attending & center/home that is enrolled in Quality
Firstl .

Additionally, children aged O through 5 who are participating in other FTF funded services in the Region,
andfor wha are participating in on-going health/education commiunity programming (Le., WIC clinics,
library programs, faith-based care programs, etc.) will have a secondary priority.

SFY 2011 SFY 2012 SFY 2013
July 1, 2010 =lune July 1, 2011 - June 30, July 1, 2012 - June
30, 2011 2012 30, 2013

Praposed Service Numbers 3,500 - 4,000
childrén

Combined far all
screening types

Performance Measures:
o Number and percentage of children receiving screenings/proposed service numbers
o Number and percentage of children referred for early intervention/proposed service numbers

s MNumber of children referred that became eligible for early intervention services/proposed service
numbers

¢ Number of communities within the reglon where screenings are delivered/proposed service
number

Percentage of children recelving appropriate and timely follow-up/Intervention services

SFY 2011 Expenditure Plan for Proposed Strategy

Allocation for proposed strategy 4 740,000

Budget lustification:

The types of health professionals, backgraund, follow up; referral system and delivery are all vastly
different for these types of screening services. Consequently, it s anticipated that these services will nat
be tied into one RFGA, but will be put inta two, with the clear expectation that grantees are expected o
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collaborate. As additional feedback is received from the community regarding costs and ability to
coordinate with existing services, actual service number expectations will be develaped for each type of
sCreen|ng.

Cost Estimates for Vision Screening {fram Prevent Blindness America ~ AZ Division);
%150 provides an eye examination and glasses for one child

510 pravides a vision screening to one child

5100 provides training and supplies for ene schoel nurse

575 provides 100 people with reseurces and Information at a community health fair

‘Otoacoustic Emission (DAE) Screening program:

1 FTE + 510,000 for Otoacoustic Device: Mational Center for Hearing Assessment & Manageiment
(NCHAM)

Strategy may include training in the use of vision and hearing devices.

Cost estimates for Oral Screening and Varnlshing Materials and Supplies include:
$400 Fluoride varnish 1 application { for 1000 children)
5200 Medical supplies {gloves, sanitizer, gauze etc)
5150 materials for fluoride events (color sheets, stickers, etc)
$3,938 oral health products (toothbrushes, floss, and taothpaste @ $2.25 per bag)
S300 printing and materials for projectfevent promotion

sample cost of $15 - 520 per child may include oral screening, fluoride varnish 2 x per year, toothbrush,
outreach materials, technician time, and referrals as needed,

Strategy #13
Strategy Name: Community-Based Trainlng for Early Child Care Professionals
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' Strategy Description:

Research literature suggests that because young children, including infants and toddlers, spend so much
time in settings outside their own homes, |t Is especially important to ensure that early care providers and
teachers understand what promaotes learning and healthy soclal and emotlonal development. It is
critically important for early care and education professionals to understand child development and be
able to assist families and the young child when development is not progressing as it should. Every
encounter with a young child is an epportunity to promote learning as well as sacial and emotional
competence. The preparation and engoing professional development of early educators is a fupdamental
component of a high quality early learning system.

Early care and education providers are often nontraditional students who benefit from a range of
supports in professional development. The North Phoenix Regional Parinership Council understands the
need to provide a variety of options to engage providers in professional development. Avenues to high
quality professional development may include such options as community-based training for those
beginning the journey toward their CDA; or accessible, relevant, high-guality, ongoing cantinuing
education opportunities for those who have degrees, licenses, or credentials that they need to maintain
through centinulng education.

Community-based trainings have the potential to entlce and encourage professtonals who have been
away from school for some time or whe have never been engaged in formal schoeling to return to the
classroom or to enter the classroom for the first time. Support is needed for additional skill development
among early care and education providers who may be reluctant to return to school. Many of those earing
for young children do riot have the Information or the experience they need to help children maximize
learning, identify developmental delays, or address inappropriate behaviors.

While community-based training has net been well evaluated, it does provide anather logical stepping-
stone to more formal and credit bearing professional development. For this reason, community-based
training proposals will need to encourage and support particlpants to eventually continue their education
through college credit courseweork and/or participation in T.E.A.C.H. and Quality First! Ongoing training
and preparation opportunities should be structured to encourage and support all individuals waorking with
young children ta improve their knowledge and skills and should move individualsalong a specific
continuum of core competencles,

Participants in these community-based trainings will be expected ta provide evidence that they are
recejving trainlng in at least one of the six competency goal areas of the Child Development Assoclate
(CDA) credential: establishing a safe, healthy learning environment; advancing physical and Intellectual
competence; supporting social and emotional development and positive guidance; establishing
productive relationships with famifies; ansuring a well run purpeseful program responsive to participant
nesds; and malntalning a commitment to professionalism,

In addition to professional development for early childhood teachears, assistahts and caregivers,
researchers and policy makers across the country are beginning to put more focus on enhancing
leadership and administrative skills among child care administrators in order to enhance program guality.
It is well documented that a wide variation in the professional development of the center director
produces wide {positive and negatlve) variations in practical competence, program quality, and outcomes
far children. Education and training of both early childhood teachers and administrators are strongly
related to early childhood program quality and program guality predicts developmental outcomes for
children.

Caommunity-based professional development opportunities should be designed and Implemented
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| according to the following principles:

1. Training should be based on curvent research, core areas of competency, and
early learning standards.

a. Curriculum should incorporate and reflect the thearetical framework that
informs practice in the classroom,

2. Particlpants should be afforded opportunities for practical application of the
theoretical foundation to real-life classroom activities and situations.

d. Training experlences should be relevant to the participant’s background and
current role and provide a pathway leading to a specific goal such as a Child
Development Associate (CDA) or other.

3. Instructors should possess appropriate credentials and experience in conducting

professional development activities.

Training sessions should involve adult learning technigques for participants.

5. Professional development should include opportunities for on-site technical
assistance, mentorship; and supervision,

6. Instructors should be knowledgeahle about and possess experience in working
with both adult learpers and young children birth through age five.

7. An assessment should be implemented of the autcomes of the training (either
through a pre/post assessment or a follow-up visit by a mentor or coach ta
determine if professional practice has been changed based upon what was
learned in the training) befare a certificate of completion is awarded.

o

Lead Goal: FTF will build a skilled and well prepared early childhood development workforce,
Goal: FTF will enhance specialized skills of the early childhood development and health workforce to
pramate the healthy soclal-emotional development of young children.

Key Measures:
e Total number and percentage of prafessionals working in early childhood care and education
settings with a credential, certificate, or degree in early childhood development
o Total number and percentage of professionals working in early childhood care and education who
are pursuing a credential, cerfificate, or degree

Target Population:

All early childhood professionals in the North Phoenix Region (providers, careglvers, directors, and
owrers) who need professional development opportunities [ arder to improve their skills in working with
children ages O through 5, and are nat currently participating in Quality First! or T EACH.

SFY 2011 SFY 2012 S5FY 2013
July 1, 2010 <lune July 1, 2011 - June 30, July 1, 2012 - June
a0, 2011 2012 30, 2013

The Council will
Proposed Service Numbers establish service

aumbers based on
review of
proposals and final
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awards.

Perfarmance Measures:

Mumber of research based professional development, field trips, ete, offered fstrateglc target number
Number of participants showing an increase in awareness and skills through a pre/post survey linked
to evidence-based curricula, regulations, and Quality First standards (minimum guestions provided by
First Things First staff]/strategic target qumber

Number of participants reporting satisfaction with provided services (minimum questions previded by
First Things First staff)/actual service number

Number of participants recruited/proposed service number

Mumber of participants/number of participations recruited

MNumber of participants progressing towards or completing educational goals / number of participants
Rate of participant turnover/strategic target number

Mumber of participants satisfied with professional development opportunities (minimum guestions
provided by First Things First staff)/strategic target number '

SFY 2011 Expenditure Plan for Proposed Strategy

Allocation for proposed strategy | 5 200,000

Budget lustification:

Using this funding level, stakeholders wlill be invited to submit speclfic costs and service numbers to
implement this strategy.

Training options may Include on-golng, short-term content-based workshops and/or day lorg community
conferences.

Cavered expenses could include keynote speakers/conference or workshop presenters, travel fees,
conference/training lecation fees, materials and outreach; other space costs, administrative costs, other
personnel (i.e., coaches, administrative staff), etc.
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